


Fljom the President’s Desk:

It is with real pleasure that I welcome you to our
Open House at the home of our NITEY NITE

Sleepers.

Years of experience have proved that the suc-
cess of our NITEY NITE program has been
made possible only by the untiring efforts of all
our employees. I wish to extend to each one of
them my personal thanks and appreciation for
their efforts in making NITEY NITES the lead-
ing sleeper throughout our country.

I trust that your visit to our Open House will
be just the beginning ... come to see us often!

Gearge M. Thaber, .
President.
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Hi, Friends:

Welcome to my home. I know it is kind of a large place
to call home, but still it is where I was born. Oh—Ilet me intro-
duce myself—I'm NITEY NITE, and I sure pack a wallop. My
name is known from coast to coast in this fair land of ours. I
even have friends in Hawaii, Alaska, Cuba, and wherever the
Army has overseas P. X.’s, so you see I'm pretty nearly an inter-
national favorite.

Somz 1,000 employees help me to merit my popularity, and
their pride in their work is the greatest factor in my success. I
know as you travel through my home and meet my friends you
will realize they are wonderful people who work with the joy
of creating a fine product. You will find them all courteous and
friendly so don’t be afraid to smile and say, “‘Hello.”

A while ago I said I packed a wallop. Now I'll try and
give you a few examples of the scope of operations. Sure I'm
just a sleeper to some but—I use enough cotton in one year to
cover Wyoming, Livingston and part of Genesee Counties to a
depth of 2 inches (some snowfall and it wouldn’t melt, either).
If this seems a little fantastic—stop a minute—it takes 8,234
acres or 3,100,000 Ibs. of cotton for one year’s production alone.

.

Just to hold me together requires 3,531,528,000 yards cr
enough thread to circle the earth 26 times. (That’s a lot of wrap-
ping around but maybe the old earth would be better wrapped
in thread than in the cloak of war, hatred and distrust she’s
wrapped in now.)

How would you like to buy overshoes for every man, woman and
child in Rochester, New York? If you were to take the elastic
I use in one year and make it into overshoes, you would be able to
have enough left to make a sling shot for Junior.

How much coal did you use last year to heat your home?
7 tons? 10 tons? I'll pay your coal bill if you will pay mine. I
used 13,000,000 lbs. for heat and power. Speaking of power,
we generate over 3,000,000 kilowatt hours every year. From
1925 to 1953, 100 million kilowatts were produced. In an
emergency, we can supply enough power for all the homes in
the district supplied by our local sub-station.

This space cadet stuff is nothing new to me, either. I've
been in the stratosphere for ages. Take one year’s production
of NITEY NITES and stack us on top of each other—know
where the top would be?—26,461 feet straight above your head.
It required 600,000 Ibs. of boxboard to put me into boxes and
55,000 cartons to ship me out around the world.

Say—you are probably anxious to get started "
on your trip through our mills to sce how I P
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follow the arrows, read all the signs that s 2. o
have been placed on the machines, study all Y <j
the displays in each Department, and then N\ \
you will know just why I am the best ?fr-\\*
sleeper on the market today. Q
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YARN DIVISION

The mill you are entering is where raw cotton is transformed into
raw cloth. The entrance lobby contains the rest rooms for men
and women that work in this building.

g

Now out to the cotton sheds where we see how 500 pound bales
of cotton are stored and transported by one man. Of course, he
does it with a Hyster truck, but if you watch him, you see it isn’t
as easy as it looks. It doés save someone’s aching back, though!
Follow the arrows now and watch these cotton bales slowly
change into yarn and cloth.

e

This room you are entering is the Bale Breaker and Picker Depart-
ment. Here the cotton is received in the bale from the cotton
gins in the South. 25 or 30 are opened daily and placed on the
floor so that some can be taken from each bale and fed into the
opener to insure a constant blend of cotton fibres.

The Vertical and Lattice Openers are a continuation of opening,
blending, cleaning and fluffing the cotton fibres which are de
livered to the Pickers through the automatic conveyor system.
The large bags you see suspended hold the dust taken from the
cotton in the opening process — very similar to your vacuum

cleaner at home.

You have seen the start of what is called the “Cotton System.”
Now you are about to see the start of another system of making
cotton yarns. This is called the “Woolen System,” although
100% cotton is used in this mill. The cotton comber noils are
opened and mixed to be conveyed to the wool card bins, which
you will see later in the front of the mill before you go upstairs.

—

The large compressor on your left strips or cleans the cards by
vacuum. You will notice the pipes as you enter the Carding Room.

The lap roll is placed in a cradle on the card and fed into the
machine. Notice the great change that takes place as it comes
out. This process emphasizes paralleling the fibres, and as it
comes off the card it is called a “sliver.” The slivers are collected
in cans and are brought next to the Drawing Frames.

—

Six slivers are fed into the drawing rolls
as a unit but they come out as one. This
sliver is equal in diameter to the one intro-
duced but six times as long. The slivers
are again put into cans and are brought
next to the Slubbers.

The sliver is drawn out in length on the
Slubbers and is given a slight twist, chang-
ing it into roving, and wound on a bobbin.
This is the first place that the cotton looks
like yarn.

The bobbins are now placed on Fly Frames which are Speeders
or Intermediates. Two ends of slubber roving, wound on bob-
bins, are drawn and twisted into a single end of roving. This
single end is wound on another bobbin which is then transported
in trucks to the second floor of this mill to the Spinning Depart-

ment.
»

You will remember that you were to pick up the Woolen System
again just before going upstairs? Well, here it is. This Depart-
ment has five woolen cards. Their chief purpose is cleaning and
paralleling cotton fibres, forming a non-twisted roving and wind-
ing it on spools. The spools are placed in a rack and drawn up
into the Wool Spinning Department on the second floor.




The lint in this room is very heavy—but don’t worry—it never
has caused silicosis or any other occupational disease. You see,
the cotton fibres are vegetable matter and are dissolved or
digested just like any other good vegetable that you take into

your system.
»

You will ascend the stairs and enter the Wool Spinning Depart-
ment next. The spools of roving are placed on the spinning
frames where single ends of roving are drafted, twisted and
wound on to bobbins. Notice the size of these wool spin bobbins.

—

This large machine on your left is a yarn conditioner. Cotton
spun and wool spun yarns are processed here to set the twist so
that the yarn does not kink when being knit, and it really works,
too. Be sure someone shows you the difference between con-
ditioned and unconditioned yarn.

-

How about a cheap hair cut? If you put your head in the bobbin
stripper, you might get more than a hair cut!

e

We use a certain amount of rope made on the Banding Machine.
Watch it operate and see how rope is made.

e

These big noisy machines are Cotton Spinning Frames. The
roving from two bobbins is drafted (drawn), twisted into yarn,
and wound on a single bobbin. The size of yarn depends on the
amount of drafting, the strength of yarn on the amount of
twisting.

You will now go up the stairs to the third floor where the yarn
becomes a roll of raw cloth.

—

The machines to your right are Latch Needle Knitting Machines.
They are used only in making trims at the present time. In the
“good ole days” these machines turned out many pieces of
ribbed underwear.

e

The next machines are Roto Cone Winders. Conditioned yarn
from spinning is wound from bobbins on to cones. About 18
small cotton bobbins or 6 large wool bobbins produce a 3 1b. cone
for knitting. Watch the winders tie the yarn together with the
knotter they hold in their hand. These operators tie almost
80,000 knots a day!

e

After the last Roto Cone Winders are the thread winders. The
sewing yarn is purchased in skeins, colored in our dye house to
match our NITEY NITE colors and now is wound on cones to
be used in the Finishing Rooms.

B

The great number of machines in operation to your left are
Spring Needle Knitting Machines. Here the yarn from the
Roto Cone Winding is knit into raw NITEY NITE cloth. The
width of the knitted rolls determines the size of the finished
garment.

Observe the man who stamps the date knit, machine roll size,
style of cloth, knitter and weight on each roll so it can be identi-
fied throughout the manufacturing process.

i

How would you turn a 200-yard tubular piece of cloth inside
out? Just run your hand through the tube of cloth, grab the
other end and pull it back through — simple, isn't it, the way the
cloth turner does it.




You have seen the raw cotton change into a roll of raw cloth.

Now let us show you how it takes on beauty with color.

m——

CLOTH DIVISION

This is a long journey down three flights of stairs, across the
street (watch out for cars), down two more flights (watch your
steps). You are at last in the Bleach and Dye House.

This is the Bleach Department where raw cloth turns white.
Read all the posters, then when you return home try it on a piece
of cloth. It ought to work!

e

The raw cloth comes to this department in rolls from the knit-
ting room which are unrolled into trucks and then pulled into
stainless steel dye tubs. First the raw cloth is scoured to clean it
from dirt and impurities and make it ready for the dye. Then
the dye is added and after washing and rinsing the colored cloth
it is pulled out of the tubs and placed in the extractors where
most of the water is spun out. Then again into a truck and the
elevator will take it up one flight.

Not'ce the electronic controls on the dye tubs which aid the dyer
in the task of coloring the cloth uniformly. If you care to,
examine the chart on display and see just what happens during
the dye cycle.

Just as a matter of interest it might be well to tell you that all
of the water used in the dye house comes from the outlet of Silver
Lake. The water is treated in those big wooden tanks out on the
hill in back of the mill and filtered before we can use it, however.

—p

Now up one flight of stairs. This large machine at the head of
the stairs is'a Raw Stock Cotton Dryer but hasn't been used for
years. - The under floor entrance to the power: house is to your
left. If you want to visit the power house, you may, but please
follow the arrows and do not touch anything—it might be a
couple of million volts! On second thought, unless you are a
power fiend, it might be just as well to move on through the cloth
mill. sl e




These turntables on which you see a truck of cloth are De
twisters. Three flights up you will see the other end of this tube

50 don't stop now.

.

Upstairs again and to your right is the Receiving Department
where all supplies come in, are tallied, charged out and sent to the
department that has placed the order for the supplies.

To the left is the Engineer and Maintenance Department. Here
all the necessary men, materials and machines are always in
‘readiness to keep the mills in constant repair and to fabricate
new ideas.

i

You are now crossing under Water Street and entering the Box
making Department. The machines used here are of the latest
types in automatic box-making. If you will look over the display
just as you come into the department, you will see how a box is
made. It really is very interesting, and as you walk through the
aisles of machines, you will see the distinctive Nity-Nite boxes
made before your eyes. The blue and white box with the little
girl going up stairs in her Nity-Nite Sleepers can be seen in every
good store.

e

You will return under Water Street back to the Maintenance
Department and again ascend a flight of stairs. This is the street
entrance of this building, which incidentally was the original
mill building. The employees® store is on the right where all
employees are able to purchase garments at reduced prices. Also
to your right is a secret process room where experimental work
is going on daily.

—

The Napping Room (the noise will keep you from napping) is
on the left and you will see why NITEY NITE has the fluffy
soft appearance. These large, noisy machines brush the cloth
to make it soft. Don’t miss the mock-up display of the Napper
Machine which shows just how the “fuzz is put on the peach.”
Here you also see a machine called a Calender that steams and
folds the roll of cloth into a bundle. You will also notice turn-
pipes again that turn the cloth inside out.

i

Now up a flight of stairs and enter the Trim Cutting Department.
Here the cloth, jeans, cambric or twills which come in bolts, rolls
and folded bales are cut into narrow trim rolls to be used in the
sewing rooms where the NITEY NITE garment is finished.

—

The room you are entering now contains the machines that help
to make your NITEY NITE a shrink resistant garment. This
machine is called a Normalizer. It brings the cloth up through
the opening in the floor, from the Detwisters three floors down,
spreads it and folds it so that it is ready to go through the dryer.




The dryer takes the cloth in and as it slowly turns, drops the
cloth into shallow baskets where hot air dries the cloth. It is
dispensed from the dryer through the floor into the Napping
Room. The “Perryizing™ process which is now famous in the
knit goods industry is explained on the charts.

.

Follow the arrows up the stairs and into
the Cutting Room. The cloth comes
to this department in bundles which
are placed on the carrier of the Lay Up
Machines. The operator of the machine
makes it run by using a trigger on the
pistol grip which starts and stops the
machine. The cloth goes up and over
the machine so the operator with the
aid of lights can detect all the flaws that
might be in the cloth and remove them.
The cloth is laid out on the cutting
table in long strips. Each lay-up of cloth
on the table contains 90 to 125 dozen
of a solid size and color of NITEY
NITES. The cloth is then pattern marked and cut by the electric
knife—either a straight or circle knife. The bodies of cloth are
then tied into bundles of one or two dozen and sent to the units
in box trucks. If you notice a card on the string which is used
to tie the bundle of garments, it is a piecework check. Later in
the sewing room you will see the operator take her part of this
check for the work which she will do. Most of the operations
in the mill are piecework operations.

D

FINISHING DIVISION

You now cross Water Street by bridge and enter the Finishing
Department (commonly called “Unit I1."") Here the body cloth
and the trimmings are put together to make a finished NITEY
NITE. This finishing room is one of the most efficient and
beautiful sewing rooms that can be found anywhere in the
industry. The conveyor carries work to and from each operator
and insures a constant flow of goods. Each operator has a sepa-
rate work table equipped with a modern high speed sewing
machine and electric power motor. The assembly of the NITEY
NITE is outlined in detail as you walk down the aisles from
operation to operation. Take your time and look carefully as the
FINEST SLEEPERS IN THE WORLD are put together.

3

As we go through this warehouse you will see many many
sleepers waiting to be shipped out to stores all over the country.
When cold weather comes this room will be empty.

s

The conference room is where the Superintendent, foremen and

formen’s assistants have weekly meetings. The morning broad-
cast ““Voices in the Morning™ on radio station WKBW, Buffalo,
has originated here for several years. Your heart will be blessed
if you listen to this time of morning devotion.

e

Follow the arrows and you will return through the Finishing
Room and go downstairs to the Fold and Pressing Department.
Here all the finished garments at last arrive from the Perry units
which you saw, and also the Mount Morris and Fillmore branches
which sew many garments. The garments are reinspected, folded
and then placed on a continuous belt that operates automatically
into the press and to the boxers. The boxers pack the boxes and

2
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place them into the chute under the tables where they are trans-
ported by a power and gravity conveyor to the store rooms that
you saw a few minutes ago.

—

If you want to visit the office,
please do not hesitate to fol-
low the arrows over the Hope
Street bridge where the Pro-
duction and Credit offices will
show you how they operate.
The “Tab Room” with its
mysterious machines does a
wonderful job of keeping the
record straight. Wish we could take you into
the Accounting Office but we are sorry that
you will have only the privilege of looking in

here.
@

Downstairs now to the Shipping Department
where the stock is put up into orders to be
shipped. Each order might have a number of
. styles and sizes so a check of the order has to
be made to insure the customers will receive the right quantity
and sizes. The carton containers in which the merchandise is
shipped are made in a great number of sizes and shapes. The
carton is sealed, strapped, weighed and marked for destination.
The roller track makes handling of the carton very easy.

e

As we go out of the Shipping Room, we see the Experimental
and Research Department where tests are made daily to insure

the best of NITEY NITES in quality and service. Constant
research is conducted to develop a better NITEY NITE for
“Quality means Security and Quality means NITEY NITE.” Be
sure and see the old timers’ exhibit here.

—

Our Advertising Department has made up the map which shows
the distribution of NITEY NITES across the whole of the
United States. Amazing, isn't it, what your local industry has
done to put Perry on the map!

—

The Personnel Department is on your right as you are about to
leave us. Here the records of employment, insurance, safety, and
first aid are kept. We also will help you with your employment

problems.
#

It has been swell to have you with us today and I am sure we
know each other a lot better. Thanks a million for coming in —
and for all our friends may I say,

Niley Nite
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GEORGE M. TRABER, JR., President, Treasurer
GEORGE M. TRABER, III, Vice-President
KENDALL P. SMITH, Secretary
WILLIAM S. TRABER, Asst. Treasurer

FRANK C. STEPHANY HAROLD L. HOLLINSHEAD
Comptroller Production Manager
HOWARD S. BROWN ROYAL W. HART
Asst. Comptroller Credit Manager
CHARLES B. CHAPIN RAY H. TRABER
Office Manager Public Relations

KARL W. MONSON
General Superintendent

HARRY S. HEILBRONNER LEON BROOKS
Research and Development Personnel Manager
NELSON R. CARNEY JOHN THOMPSON
Engineer Purchasing

JOHN BLASZAK
Yarn Division Superintendent

KEN HADCOCK MIKE SPASES
- Sheds . Wool Card
STEVE SLUSARCZUK JOHN ZAJDA
Cotton Cards ‘Wool Spin
TED THOMASZEWSKI PERRY NORTON
Cotton Spin Knitting
JOE RAJSKI - NORMAN CLARK
Cotton Spin Knitting
HAROLD W. BURT
Cloth Division Superintendent
ROBERT NIEMAN NEAL COLLISTER
Bleach and Dye Cutting

EDWARD SCHUTTEE
Dry and Nap

FRED N. MILLER
Finishing Division '3uggﬁntendent

PAUL WEISS T ED ROBB
Fillmore FA G Press and Box
STANLEY TRYBEK - JAMES GOGGINS
Mt. Morris . Packand Ship

| PAUL SHAUGHNESSY
3 Box Shop

HARLOW MORGAN = i
Unit 0 S

HAROLD DEGROFF
Unit IT




